Development & Growth Management

City of Tamp a Housing & Community Development

4900 W. Lemon St.
Jane Castor, Mayor Tampa, FL 33609

Office: (813) 274-7940
Fax: {813) 274-7941

MEMORANDUM
DATE: January 28, 2025
TO: The Honorable Chair and Members of the Tampa City Cou
THROUGH: Abbye Feeley, Development & Economic Opportunit
FROM: Jeff McKittrick, Director, Housing and Community Devélopment

SUBJECT: A Resolution approving a State Housing Initiative Partnership Agreement by and
between the City of Tampa and ICF Incorporated, LLC for administration of
disaster relief funds for residents in the City of Tampa, authorizing the Mayor to
execute and the City Clerk to attest to said agreement; providing an effective
date.

On September 26, 2024, Hurricane Helene made landfall in Florida’s Big Bend region, followed by
Hurricane Milton striking the west coast near Siesta Key on October 9, 2024. These storms caused
widespread devastation across the City of Tampa, leaving many residents with severe flooding and wind
damage to their homes.

A substantial number of affected homeowners lacked flood or homeowners insurance, leaving them
without the necessary resources to restore their homes. While residents were encouraged to apply for
disaster relief through the Federal Emergency Management Agency (FEMA), many either did not qualify
or received insufficient assistance to cover their needs.

As a result, homeowners are facing several critical challenges, including:
s Covering repair costs out of pocket.
* Affording high insurance deductibles.
e Keeping up with mortgage and utility payments due to displacement or lost income.

To support our impacted residents, the City of Tampa proposes utilizing $3,213,000.00 in funding received
through the State Housing Initiative Program (SHIP) pursuant to Sections 420.907-420.9089, Florida
Statutes. These funds will be directed to homeowners with incomes at or below 140% of the Area Median
Income (AM!) to provide much-needed financial relief.
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FEDERAL HUD AND STATE INCOME LIMINTS 2024 as of 4/15/2024
HOUSEHOLD SIZE 1 Person 2 Persons 3 Persons 4 Persons 5 Persons
ABOVE MODERATE (140%) 93,660 106,960 120,400 133,700 144,480
MODERATE INCOME {120%) 80,280 91,680 103,200 114,600 123,840
LOW INCOME (80%) 53,500 61,150 68,800 76,400 82,550
VERY LOW (50%) 33,450 38,200 43,000 47,750 51,600
EXTREMELY LOW (30%) 20,100 22,950 25,820 31,200 36,580

Program Administration & Eligible Activities

The use of SHIP funds for this purpose is an eligible strategy under the SHIP Program. ICF Incorporated, LLC has
agreed to administer the disaster relief program on behalf of the City to qualify applicants and distribute financial
assistance to eligible beneficiaries.

All expenses covered under this agreement will be paid from available SHIP grant program funds and/or Housing
Program Funds. The following activities will be eligible for assistance:

1. Home Repair Reimbursement - Homeowners who have made temporary or permanent repairs to restore
habitability, including tree and debris removal, may receive reimbursement of up to $20,000. Receipts or
invoices will be required, and all work must comply with building codes and applicable permitting
requirements.

2. Insurance Deductible Assistance — Homeowners who had home or flood insurance but have been unable
to afford their deductible may receive assistance up to $10,000, provided they submit proof of an
insurance claim and payout.

3. Mortgage/Utility Assistance - Homeowners who have been displaced or lost wages due to the hurricanes
may receive assistance of up to $5,000 (for a maximum of six months). Mortgage payments must not be
more than 30 days overdue at the time of application.

Mobile and manufactured homes are not eligible for the program. Additionally, individuals currently participating
in the City of Tampa’s Rental and Mortgage Assistance Program are ineligible for this funding.

ICF Incorporated, LLC will receive up to 10% of the total project delivery cost, with a maximum of 5% coming from
SHIP funds and the remaining 5% from Housing Program Funds (HPF).

Conclusion
We respectfully request the City Council’s approval of this agreement to ensure that Tampa residents impacted
by Hurricanes Helene and Milton receive the critical financial assistance needed to recover and rebuild.

Total Estimated Project Costs: $3,213,000.00
Attachments:

Funding Approval/Agreement — ICF Incorporated, LLC

cc: John Bennett, Chief of Staff ,%
Shirley Foxx-Knowles, City Clerk



